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l. zeserve locomotives, including column locouotives,
SCC (Tormurly 3:A} locomobives, =nd Wernan state
{soviet -one) Rallways (RBD) reserve» nust be dif=~
Tferentiated between.

Column.rocomatives |

/

&. column locomotives, distinct from SMA and RED reserves,
are locomotives definitely turned over th the soviets.
Although remalning In the Joviet -sono of Gernany, where
thow are being used by the soviets, mainly for transit
THACFI & *hrough peland, they are considered by the
soviews as captured war booty or reperation deliveries.
Tor this reason they are kept separate astcolumn loco-
motives® In »11 the stntistierl records of the
gernan state Railways.

3. The locomotives in this cotegory are orgenized into
columns which consist of from 20 to 30 brigades. Bach
brigade consists of one locomotive, one coach eguipped
as a sleeper, and a permansnt train crew of eleven
Germans. 7The brigades receive their employrient orders
from the 3CC Transport Division or the sovict 2TOs
attached to the reglonal directorates of the joviet
sone wtate nailnayso {1) So far there have been 15
German columns with a totel of 384 locomotives.
reasures which were taken recently would indlicate a

- reduction of the number of locomotive columns. (2j.
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m eddition to German columns there 1s now

& soviet columns [ lwith a train crew
made up of joviet persomnel, but which is
equipped with Germen standard~gsuge locomotives.
It was trensferred to Brest Litovsk in Januery/

The soviet Control Commiseion {SCC) locomotive
reserve is mede up of UGerman loconotives withe
drawn from current operations. These locomoe
tives are primarily a winter ressrve to guaran-
tes a smeoth [low of joviet shipments, but they
are also strateglealiy importaunt.

A new order for the formation of this reserve is
usual each spring. The collection of these loco-
motives is in progresa throughout the summer but
must be completed by 1 October. {(4) The reserve
for the coming winter has been fixed et 400 heavy
freicht-trein locomotives and 30 heavy passenger-
train locomotives as compasred with a total of

only 320 units collected last year. While in pre-
vious years this reserve was called SkA reserve,
thls yearts deslgnation is Reserve of the bDirecto-
rate Yeneral, German state ailways. This redesige
natlion was probably ordered to malntaim the sen-
blence of an independent German Democratic depublic.
bBut in fact it is the same 35CC (3:\) reserve as in
previous yesrs sond remains entlrely at the dis-
posal ol the Joviets.

4.
Februery 1950. {(3).
5CC Locomotives
Se
6.
7.

The elght regional directorates were assigned the
following quotas of reserve locomotives:
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To be collected by: .
RED 1apr 1lpay 1 Jun 1 Jul 1 jug 1 sep 1 Oct
P P P PF PP PP P FPF
Berlin 1 4428 47 2 49 & 51 3 53 4 548 655
cotthus - 29 - 3o 1 31 1 38 1 33 2 332 34
presden 1 40 8 42 28 44 3 46 3 48 4 506 52
frfurt 1 401 42 2 46 2 50 2 54 3 57 5 60
Greifg~ .
wald - 181 19 1 8 2 21 2 22 38 232 g4
ralle 1 B0 2 53 2 36 3 59 4 62 B 65 5 67
1agde-
burg e Bl = 63 1 64 1L 85 1 66 28 &6 2 686
Schwerin - 38 -~ 3% 1 40 1 41 1 42 2 42 2 42
Total 14 BE) B 335 12 890 16 685 17 oB0 £4 590 30 400

Note; P = passenger-train locomotive
T 5 freight-train locomotive

These locomotives are kept *cold! at suitsble reserve
collecting points in the various railroand districta
Pedails on these reserve depois are not available, but

it may be assumed that the 3CC reserve locomobtives are
collected only ot stations where adeguate malntenance and
repair facilitiea cre available. (5]}

Prior to withdrawal from traific, the designoted reserve
locomotives are thoroughly overhanled -nd siven a test
run of sbout 14 days over at least 1,CC(=km in standard
operations. <the locomotive is then accepted by a com-
mission, snd stored at the reserve depot., The reserve
locomotives are currently replasced in the order of the
pericd of time they have been in reserve by exchanging
them for such as have been thoroughly overhauled snd
meet speclfiestions for reserve locomotives. {6).
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After having been in reserve for six months

the locomotives were put into operation for a
l4=day period and then returned to reserve sta-~
tus slter undergoing the prescribved choecks.

There are no German trein crews assigned to

thewe reserve locomotives. It is not believed
that there are voviet trein crews. In the

event thet reserve locomotives are needed they are
manned by stendard procedure. The chiefrs of the
mechenical departments of the various dalilway
Orfices within the reglonsl directorates are
responsible for the T20wicesbility and mainte-
nance of the reserve locomotives. <Yhey anpoint a
raillroad mechanic at each collecting point; it

1ls his responsibility to check these loconotives
daily and to report every deficlency noticed.
Until now these lochotives have been lettered
Silh=deserve. 1t remesins to be seen whether this
will be chenged this year.

lhe 3CC Treusport Uivision is the only ageney
with the right to dispose of these locomotlves.
They way be esployed only with the consent of the
hend of this division.

Previous experience has shown that 5. locomotives
are withdrawn from reserve only in excenptional
cases ond lor short periods of time. This hap=-
pened in e few cases in Jenuary end February 1950
vhen serviceable locomotives were a critical item
in the Joviet Zone of Germany. The general pro=
cedure veg to agnin place the same locomotives in
regserve. However, 1f deflicienclies developed
while in operation the locomotives were reploced.
The accumulation of such extensive reserves over
almost an entire year is difficult to understand
in view of the permanent shortaese of locomotives,
moreover this measure is highly uneconomical,
since the SCC and 4BDlocomotives represent 15 per-
cent of the present stock of serviceable locomo-
tives. w~uch a procedure can only be explained

by the mentality of the woviets snd their 4nflexible

way of thinking cad planning,
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IRD Locomotives

11. whe germon jeate (ooviet cone) Rellways { RBDY-

reaserve has been fixed at 1C0 hesvy {freight=
wrain aad 2C heavy passenger~traln loconobives
for 1850/51, as compured with & total of 100
ynits the previous yeor. The following gquotas
hed to be furnished by the individual regional
directorates: {7)

7o be collected by

BRD 1apr 11wy 1 Jun 1 Jul 1 sug 1 gep 1 Oet
+ F P F P ¥ P ¥ P r P r ? ¥

Beriin 1 B 1 & & ¥ 2 8 & ¢ 31 4 10
abttbus = 3 =~ 4 1 4 1 5 1 5 1 6 & 6
presden 1 8 2 10 2 13 215 217 318 4 20
mefurt 1 % 1 5 1 8 2311 214 B 18 4 23
Greifs-

walid = 3 5 1 3 1 3 1 4 1 8 1
ellie 1 8 210 212 214 216 317 3 19
lingle« . ’
burg w & » % 1 718 1 81 9 1 10
Sehweria = 5 = © ) 1 6 17 1 7 1 7
Tobal: & 40 6 90 10 60 1o 70 12 80 16 90 &0 100

18, s to the selection, maintenance and employment
of thess RBD reserve. locomotives the same holds
true as Lfor scCloscmet’ rog. There are, however,
dirferent regulstions as to the right of disposal.
The pertinent procedure is as follovis:
Until 1 October 1950 the president of a reglionsl
directorate may employ such reserve locomobives
only temporarily, snd in energency ©asSes within
nis rallrond distriet by gpecial permisslon. of
the suthorized woviet rallwey plenipotentiary
sttached to the reglonal airectorate. .after 1 Cc-
tober 1950 the employment of these reserve loco-
motives will be the sole responsibility of the
regionnl directorates. The new procedure gives
mach more authority and frecdom to the Germen rallwsy

SHGEETWCCNTROLfUS COFICIALS OMLY

Approved For Release 2006/04/14 : CIA-RDP82-00457R005300180001-7

25X1



Approved For Release 2006/04/14 : CIA-RDP82-00457R005300180001-7

@ECHEY/CONTROL  U.S8. OFFICIALS OWLY
CENTREL INTELLICENCE AGENCY 25X1

Lol

authorities than the sirict regulstions pre-
viously in force. But it has been a common
experience to find that 1v was much easier

to withdrew ABD loconotives Ifrom reserve than
34 locomotives. The probeble resson for this
difference was thet the Soviet militezry pleni-
potenticry assigned to a regional dlrectorate,
who was authorized to grant permits for the
employment of reserve locomotives, did mo freely
to help overcome operatlonal bottlenecks, thus
safeguarding his activities agalnst derogatory
criticism.

13, Neither German nor <oviet train crews are as-
signed to RBD reserve locomotives. .8 to the
servieing . of the locomotives kept vcold® at
the reserve collecting peoints the same regula-—
tions anply as those mentioned for the 4 reé-
serve.

mpaleht qar geserve

14, No detalls are svaileble on the Tormstion of a
freisht ear reserve for the period of 1950/51. It
may be assucced thst at least the sane number of
cars of =1l types as in the last year {a total
oi" 7,000 unitsy will have to be kept in reserve
ror the 3CC Trausport vivision in the eight regional
directorates.

15, This assumption is supported by a decree of the
pirectorste Generel Loviet Jone Qailwsys, accord-
ing to which movable nilitery equipnment (ben-
ches, bunks, arms racks, hesting facilities ete.)
for approximately 7,0C0 box ezrs wlill have to be
stored for the &CC.
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The breakdown of this squipment on the eight
regional directorates 1s as follows:

RBD amount of equipment to
be furnished Loy
mumber of ¢ars

Berlin 2,147
Cottbus 429
Dresden 1,431
Zpfurt 578
Greifswald 716
Halle 830
lagdeburg 501
Sehwerin 429
Total: 7,155

with the help of these standard units box
cars can be speedily converted for troop
movement purposes.

The reserve cars 80 far were kept al
numerous sultable collecting points, often
in small numbers at small statlons. Detalls
on these reserve collecting points are not
available. Very of ten these cars were let-
tered SHMA=Reserve, as were the reserve logo-
motives.

In conclusion it mey be seld that the forma-
tion of locomctive snd car reserves &8 or=

dered by the soviet occupation power constitutes

a heavy straio on the soviet Zone rallway

system. Although the primery purpose of these
reserves certainly is to insure sgalnst delays
in winter, these locomotives end cars may also

be used for strategic purposes. They are
availlable throughout almost the entire yeer,
and nay thus be used for large-scale troop
movenments at any time.
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omments .

L el

{1y previously reported in detril. dee

{2) Informetion was conteined in a previous
report. | | -

(3) Details were aiven in a previous report.

{4} wigures given for this reserve were valid
for the %eur 1949=1950. | |

{5) A map of the Cottbus railroad distriet,
showing all rallrosd repair shops, will be
transmitted.

{6) This procedurc has been followmd since
23 Jonuery 1950. No ex=
change wos possible prior to that date°

(7% Details wers previously transmiited. gee
The order For the previous

fear was suﬁerseded.l |
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